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STAKEHOLDER SUMMARY 

Town Hall, Carolina Beach 

10/25/2018 

Major Themes from Stakeholder Interviews 

The following major themes were identified in the stakeholder interviews. These themes either 

came up frequently or are otherwise important to informing or developing the plan. 

Stormwater and Flooding 

In general, there are concerns about stormwater and flooding. Hurricane Florence exacerbated 

problems that already existed. In particular, the following areas came up frequently: 

• Carolina Lake 

o Dredging project is progressing, but slower than most would prefer.  

o Additional pumps have been installed. 

• Canal Drive – floods during high tides, stormwater drains fail  

o Committee has been formed to generate ideas. 

o Current working plan is increase sea wall height and install pumps. 

Parking 

Parking is perceived as lacking, particularly in downtown and particularly during the summer / 

tourist season. Some questions were raised about a previous plan for a public parking garage. 

The Town currently manages on-street parking in downtown through meters. 

Elementary School 

The school is a critical and prized community resource but is limited in space and has some 

difficulty with regular operations, especially parking. Current plans or desires for facility 

expansions are for enhancing or upgrading facilities, not to add capacity for additional students. 

Inlet, Marina and Beach 

These areas are critical to driving and diversifying the local economy. Maintenance costs are 

also high and include inlet maintenance and beach renourishment. Public and private marinas 

provide recreational tourism and help support the local maritime culture and industry. 

Redevelopment 

A lot of concern revolves around how to allow redevelopment, especially if it results in more 

intense redevelopment. A tension exists between maintaining the charm and character of the 
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town, while also allowing redevelopment, especially with land costs as high as they are. New 

development is rarely “affordable” for blue collar folks. Tension also exists between wanting to 

increase building height (which is often a way to make more housing affordable and bring 

residents to the downtown area) and keeping the lower height buildings that contribute to the 

charm, particularly at the boardwalk / downtown / central business district. Other select areas 

throughout town also present significant redevelopment opportunities. 

Character & Improvement 

Nearly every group prizes the family-friendly character and vibe of the town. Several groups 

expressed desire for upgraded appearance requirements for the most publicly visible parts of 

town – Lake Park Drive and the boardwalk / downtown area. Some desire exists for increasing 

quality through enhanced development standards. 

Pedestrian & Cyclist Connectivity 

The Town is engaged in increasing connectivity and upgrading pedestrian and cyclist facilities 

throughout town. Many groups expressed a desire for even more of these projects. There is 

some debate about needing sidewalks everywhere, especially along small, narrow, low traffic 

residential streets, but major corridors and connections are ripe for enhanced pedestrian and 

multi-use facilities. Some obstacles currently exist when considering extending the greenway 

through Kure Beach (to the ferry) and across the Snow Cut bridge (to the greater Wilmington 

area). 

Recreation 

Community recreation is important and helps define the family-friendly character of the town. 

• Public (local) 

o The Boardwalk and greenway system. 

o Fitness center is a success. 

o Mike Chappell Park, Carolina Lake, and other local parks. 

o Music stages in boardwalk / downtown area. 

o Some desire for a public community pool. 

• Public (state and federal) 

o Carolina Beach State Park, esp. hiking trails. 

o Compatibility of public recreation with Sunny Point is uncertain, at best. 

• Private 

o Carnival rides in the boardwalk / downtown area were never intended to be 

permanent, and are now being phased out by development. 

o Mini-golf course. 

• Freeman Park 

o Future of this resource is uncertain, but it is a major community asset. 
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Session 1: Neighborhood leaders, citizen or advisory boards, 
HOAs 

Community Values and Assets  

• Doing beach renourishment this winter. 

o Do it every 3-4 years. 

o Sand migrates/erodes south to the Bald Head jetty. 

o Fed/State shares renourishment. Fed money is decreasing, so New Hanover County 

has a rainy day fund  

• In the 70s the Corps put in the rocks.  

• In 1952 this was a blue collar fishing community-blasted open the Carolina beach inlet. 

Good for the fisherman, but it caused severe erosion. 

• Lots are still owned privately but have been completely eroded and are unbuildable  zero 

value so no taxes. 

• CAMA standards require you to be 60’ off the rocks, so if nonconforming structures sustain 

more than 50% destroyed they wouldn’t be able to rebuild.  

• Securing beach access is a concern.  

• People are happy with the flashing crosswalk 

 

Challenges 

• Stormwater issues 

o The lake floods- it has fulltime pumps.  

o Why aren’t the older houses having to fix their stormwater issues  

o City is working hard on fixing past stormwater issues. 

o  “We didn’t have any problems until that house was built nearby” is common refrain 

• Golf carts are a new thing here, they were unregulated, but now require a permit. Can be on 

roads to 35mph, but work traffic hates being behind them.  

o Golf cart parking conflict  

• Don’t want ugly chains, wanted small and unique businesses  

o Dollar general is really ugly 

o Why didn’t we require them to be nicer  

• Split over sidewalk desire. Right-of-Way width is typically 50’, so room exists within ROW  

o Most people think they’re silly; there isn’t much traffic. 

o Town is replacing pipes with PVC in original area. While streets are dug up they 

consider sidewalks, but people resist because not aware of true ROW location. 

o Want sidewalks on Lake Park Blvd, but maybe it’s too much traffic? 

• New bike path doesn’t go anywhere and it isn’t accessible to Carolina Sands neighborhood. 

o Carolina Sands neighborhood has some connectivity issues to surrounding road grid. 

• People really don’t like on street parking- want it to be for them only.  
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o Don’t want people parking on front yard grass.  

• Have an issue with short-term rentals. Neighborhood has a 6 month min., but there’s no way 

to enforce short term rentals. Or a lot of people pooling together to rent a house.  

• Lake Park Blvd is a NCDOT road 

• Are we overextending with our investments in boardwalk, etc.? 

• Trees- why do we let people clear cut and then not replant? Bad for stormwater 

o Tree preservation sentiment, incl. heritage trees. 

• Inlet is critical to our community- needs to be protected 

o Need it for charter fishing 

o Inlet is a maintenance issue- mother nature wants to close it off  

o State is in charge of maintenance but doesn’t seem like a high priority 

Opportunities 

• St Paul’s church is getting ready to build a huge building- grow church and have a fellowship 

hall that everyone can use, incl. elementary school (elem. school doesn’t have one) 

• Elementary School is important to us. Its critical to attracting families. It’s the poster child for 

all of New Hanover schools  

o School was built in the 30s, expanded in 70s, 2005. No trailers yet  

o Parking and drop-offs are all in ROW, use town resources- officers  

o Parents don’t realize that there’s a difference between town and county  

o There’s a growing homeschool population 

• Future growth issues  

o Parking 

▪ Should we build a parking deck? 

o Zoning- is it a house, or is it a business? 

o Should we have food trucks? 

o Traffic is a nightmare in the summer. 

o Stormwater runoff and drainage- center of roads were covered for the first time . 

o water quality is an issue- hard water. 

o some areas are getting built out.  

o there’s a reason why the vacant lots are vacant – they’re usually wet or floodprone. 

• In the 60s, DOT built high rise bridge and Lake Park Blvd was realigned. 

• Annexed southern part (near Kure Beach) in 2000 and put in water and sewer. That’s where 

we are seeing recent development. 
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Session 2: Developers, Builders, Realtors, Appraisers 

Community Values and Assets  

o Ability for residents to have services and amenities on island, room for improvement  

o People would like to have higher end services / product 

o Part of the town’s appeal is that it’s not just rich people- its more relaxed and friendly 

▪ But also like the new higher end restaurants and want grocery store and tear 

down old shopping center  

o People value and want more walkability/bikeability 

 

Challenges 

• Coming development 

o Development coming soon on the boardwalk- nice restaurant, 16 condos above 

o Another project nearby- gf 50% commercial 

• Condos require parking on site, no commercial parking requirement 

• Parking at boardwalk is tight, have to pay there even for restaurants  

o Day visitors have increased dramatically. Growth in Wilmington drives it up. Not 

enough parking 

o The town is probably not going to build a parking deck. Let’s see if we can partner 

with developers so that they build the parking, give them an increased height. Its 

hard to break even  

• Getting a lot more permanent residents and upgraded housing. Above 6k permanent 

residents. 

• Seasonal population 20-25k 

• Short term rentals are impacting ability for new permanent residents to afford to live here.  

o Hard to find affordable housing for middle class housing under $300k  

• Major issue is the conditional use process. So many steps to go through to get stuff built, 

including flood zone  

▪ Architectural review would be ok, but get rid of CUP. It cost $200k to get 

Fairfield permitted, then the economy tanked  

o Town needs to steer us towards what we want, or we’ll get left behind 

o Primary fire district is difficult to navigate 

 

Opportunities 

• Flooding and stormwater runoff is a huge issue- Canal Drive worries people 

o Land by Sea Witch floods out all the time  

• More community recreation would be helpful. Waterslides, bowling alley, pool 

o We do have more amenities and entertainment than most islands  
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o Splash pad, pool 

• Have had amusements for 9 years but they are phasing out   

o Hoping to develop the amusement lot for themselves mixed use requirement  

o The amusements will need to be replaced with something for kids. Used to have 

resident passes.  

o Need to look for shoulder/off season attractions  

• What do we want the boardwalk to look like in the future? Oceanfront commercial! Don’t 

make it just residential (upper floor ok to support commercial) 

• Need to have a more unified look on Lake Park Blvd, need some redevelopment, 

streetscaping  

o Plant signature trees (palm trees) on main drag and put in benches  

o Need to widen sidewalks  

o Bury power lines. Can we use storm funds for that? 

o Look at what Asbury Park NJ did- it was an awesome turnaround 

• Water quality will be an issue  

• There’s a conflict between better design and affordability  

• Should the city do a parking deck, or mixed use deck?  

o The McDonalds flooded though.  

o Maybe second floor/rooftop restaurant? 

• Shoulder season rentals have majorly grown, its good fishing too 

• Town has done a great job in last 5 years on roads, water, sewer. But they don’t have a ton 

of money  
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Session 3: Land Planners, Architects, Engineers, Surveyors, 
Stormwater and Environmental Groups, Parks and Open 
Space Advocates 

Community Values and Assets  

• North end used to be great, now its overcrowded  

• Still a desirable quaintness to Town 

• Natural recreation resources  

o State park is a great asset 

o Marine fisheries boat ramp 

o Yacht basin fishing  

o Beaches!  

o Freeman Park 

o Parks and walkways  

• Need to protect these existing assets  

• Historic Preservation and preservation of unique character, esp. along boardwalk  

o Don’t want to overdevelop w high density  

o Old postcards of area- WWII soldier on boardwalk 

 

Challenges 

• New flood maps pulled some places out of the floodplain here.  

o Flood map 2006 really expanded, now coming back to more like where 1986 maps 

were. 

• Building height 

o Current land use plan has 10-story buildings in boardwalk area…that’s the wrong 

idea. That’s ocean city md, or myrtle beach. That’s not who we are  

o 4-story building height is ok  

o Need to limit new large hotel projects that disrupt the character  Marriot, Hampton 

Inn  

o Need to keep the height restrictions. Don’t waive them.  

• Protect history in boardwalk / central business district and on periphery, old homes  

o scared we’ll lose the boardwalk character  

o lets be quirky, not Wrightsville beach 

• Manage tree preservation and setbacks  

o Mitigate when we cut down trees  

• We don’t want to be destroyed in a storm like Mexico Beach FL…old houses hadn’t been 

brought up to new building code to protect them from hurricanes 
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• stormwater is a huge issue. Lots getting developed quickly, stormwater inlets aren’t getting 

added prior to building need to do that during building. You can raise it, but fix the 

stormwater inlets when you do  

 

Opportunities 

• Town has quaint character. 

• Keep the beach affordable  

o We are a family beach, don’t want Myrtle Beach vibe  

• Freeboard for new construction is a big deal 

• Love walking the lake and state park, access to North end ramps  

• Like the flexibility in residential design- not many restrictions 

• Community recreation 

o fitness center is a big draw for residents  

o would be nice to have a community pool  

o walking trails are great 

o parks and athletic fields- mike chappel park, incl skateboard park!  

o sugarloaf historic park- civil war history  

• Continue to be bike/ped friendly  

• Piers 

o state was going to build a pier at boardwalk, but backed out 

o we lost 1/3 of our fishing pier- family is going to rebuild  

o new piers need coastal resource commission variance  

• Need further development of the pedestrian plan  

• Stormwater issues are getting worse  

o Its pushing the flooding all the way to Spartanburg road 

o We are boxing ourselves in  

o Need strong provisions to maintain pervious surfaces  

• Need to protect existing wetlands…they’re natural stormwater tools  

o Not all wetlands are equal… some are created because of development  

o Southside of lake were true wetlands and they’re getting developed  

o There are better tools to determine where wetlands really are 

o Oak island allows 25% setback encroachment to avoid wetlands and larger trees  

o NC CREWS dataset hasn’t been ground surveyed. LIDAR is much better.  

o Each lot is allowed a 1/10th acre wetland impact. These small ones are used 

basically for storage not habitat 

▪ Starting to question lot-by-lot impact  

• Beach renourishment helps with protecting from storms. Sand fencing, dunes, vegetation 

really helps.  

o State is moving in the direction of hard structures, but they have other negative 

impacts up and down stream. 
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• Freemont Peninsula is zoned conservation…allows passive recreation, as well as some 

development  

o Developer bought north end of island. Its in ETJ 

o Has all kind of issues- access, CAMA setbacks, etc. 
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Session 4: Business Groups, Chamber of Commerce, 
Economic Development, Industrial Businesses 

Community Values and Assets  

• Prices are going up-  

o service workers can’t afford to live here,  

o transportation is tough,  

o parking is expensive 

• Quality of life, community is wonderful  

• Need affordable housing options 

• Need to start recruiting higher-end jobs: IT, digital world.  

• Elementary School 

o Desire for a gym, and community building for art/music/PE  

▪ 75% parents agree 

o School needs parking 

o There’s no plan to increase attendance or student capacity at the Elementary 

School, but there is a need to enhance programming  

o 462 is current enrollment, projections are going to decline?  

o Need staff and visitor parking at the school, need more bike racks (and grants) 

o 1/3 bus 1/3 bike walk 1/3 carpool  

• Multi-use paths serving adjacent neighborhoods would encourage neighbors to bike/walk, 

esp. to the school.  

o Clarendon is a 90’ ROW – opportunity for additional parking, multi-use paths, etc.  

• Carolina Beach Yacht Club / the north end marina 

o Purchased in April, want to expand and increase boat traffic  

o Expand fuel docks, put ship store/bar onto water  

o Like Dockside in Wrightsville Beach 

o Town’s parking requirements stifle expansion plans, esp. if they open restaurant/live 

music  

• Lots of seasonal businesses but would like more year-round businesses. 

• Town is a 3-legged stool: tourists, permanent residents, & business community  

o If we upset one leg of the stool, everything is thrown out of whack  

• This is a family-oriented beach town.  

• Town is a place where you are accepted, need to preserve that charm  

• Longtime residents are being displaced  

• Dredging lake – DOD said no to putting dirt on their land. Why? Nothing in Sunny Point that 

can’t have some dirt added to it. It’s “public” land. All the burden fell on the taxpayers  

o It’s unfortunate that we can’t access/ use federal lands  

o Need to build the relationship with Federal Gov’t  

• People love the recreational trails  
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o Really love the new island greenway  

 

Challenges 

• Lacking a swimming pool, there are no Olympic pools in the entire county 

o Can we still make a pool project happen? 

• River Lights development in Wilmington- 25000 homes, will use Carolina Beach facilities, 

esp. beaches.  

o We will be the destination beach for them- how to accommodate them?  

• Need a parking deck behind McDonalds  

• Need additional mooring fields  

 

Opportunities 

• Can we put sports fields on federal land (Sunny Point) next to the existing park?  

• School expansion St Pauls church facility is great, but it’s not on school campus 

• Partnership on multimodal paths  

• Would love greenway to get to Kure Beach, end of island, and ferry. 

• Would love pedestrian way to get through Carolina Sands- would be helpful for 

schoolchildren trying to get to school. They’re in the walkzone (1mile) 

• Marina business district is almost 100% residential. Need more commercial, esp. waterfront 

restaurants.  

o Need more for the boaters to do every few blocks  increase boat tourism industry. 

• Would like to see a few more breweries. Not allowed on boardwalk because of zoning. 

Would like one on boardwalk.  

• Just starting to get fiber internet now.  

• Need plan for Freeman Park, now that it’s owned by a private developer. 

• Need bike/ped facilities across Snow Cut bridge. 

• Harper Avenue Streetscape Plan  

• Amphitheater would be great, esp. in downtown area  

o Lots of events during the summer  
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Session 5: Town Staff, State Parks, Federal (Sunny Point), 
NCDOT, Kure Beach Leadership 

• Building Height is always a topic of discussion 

o Don’t want high rise buildings near Sunny Point buffer zone. 

o Kure Beach has firm 35’ height limit. 

o CB height limit mostly 50’, some a little higher or lower. We’ll need to discuss it 

o There’s currently a project that is higher, seeking to amend LUP as it relates to 

height  

o A few buildings in downtown are over 50% damaged from Florence- they are 

prime sites for hotel or condo redevelopment.  

• Major infrastructure improvements in terms of pumping from lake- twice the capacity 

from 5 years ago, and another directional draw in case of emergency 

• Town working on Watershed Management Plan, with Coastal Federation 

• Flooding issues 

o Canal Drive Committee- looking at options for mitigating - currently considering 

unified bulkhead height. Getting surveyed now. 

o Working with resource institute to get funding to pump away into dunes. Kure 

Beach is doing something similar by Oceanfront Park 

• Setbacks are getting tighter, buildings getting bigger. Did some variances to setback at 

Seagrove (alley-loaded single family residential development) and there’s minimal 

setbacks. 

• Fireflow and water pressure in town are good  

• MPO- Town has 4 SPDA (greenway or sidewalk) projects, with 3 currently under 

construction.  

• NCDOT doesn’t build 5-lane roads, but that’s what town wants for NC 421 

• NCDOT and MPO understand the concern about bike/ped needs on Snow Cut bridge  

• Looking at autonomous vehicles pilot program to get people from parking to beach  

• Transportation, traffic, parking 

o Previous Lake Park Blvd road diet only went halfway, then reverted back to 4 

lane 

▪ Roundabouts were not well received.  

▪ 5-lane isn’t ideal. 

o Would like to see transit. Kimley Horn looked at alternatives. 

o Stormwater problems: 

▪ 15” stormwater on Lake Park Blvd but there’s 18” and 21” leading into it 

▪ Lake Park Blvd redevelopment plan 

o Kure Beach doesn’t yet have paid parking  

o Kure Beach extension of the greenway is currently not a priority. 

• Looking for opportunities for partnership on parks 
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o State Park thinks a tie to greenways would be great 

o Would like a caution light/crossing at State Park Road  

o State Park day users are growing fast. 

o 800k users a year 

o State Park serves as the Town’s Central Park 

o Master Plan updated every 10 years. 

• DOD/Sunny Point used to be amenable to passive recreational use in the past 

• People would like to see more camping opportunities 

• Freeman Park- evolving/eroding, development questions. Big amenity 

• Sunny Point is working on MOTSU plan 

o Cape Fear COG working on plan.  

o Advisory/Policy meetings once a month- JLUS study wrapping up in early 2019. 

o Will let Town know what they can and can’t ask for in the buffer zone 

• Existing wastewater treatment plant likely needs to expand soon 

• Potable water wells dug but not yet in operation in buffer zone  

o Water tank currently in the Sunny Point buffer area 

o Water is all provided by wells, so no GenX issues  

• There’s a need to expand water capacity and add tank. JLUS plan will address.  

• Hennikers Ditch drains Kure, toward Carolina Lake. 

• Large, undeveloped parcel (70-acre wedge of land between state park and town) has 

uncertain future. 

o Prior plan showed as residential, but owners rezoned to industrial. 

o Land is not considered as residential in current build-out scenarios for water / 

wastewater use. 

• Wastewater plan thought there’d be all single family 

o Built as duplexes and we are hitting 80% sometimes. Hitting capacity 

o They’re at 80% in the summertime…time to start planning for expansion 

• Roads 

o NCDOT interested in any developments that impact drainage from state-

maintained roads  

o US 421 resurfaced in 2022 

o State Park Rd and Ocean Blvd pavement preservation 2019 

o Bridge Work preservation 2023 

o No other STIP projects  

o MPO looked at cantilevering bike facilities off bridge 

o No plans for bridge replacement, but it was built in 60s 

• Town needs bike/ped improvements, and parking is an issue 

o Golf cart conflicts- there are 1,100 registered already  

▪ Kure beach requires full licensing of golf carts. Not much problem with 

them so far. 

 


